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HELICOPTER FLEET AND MAINTENANCE 

The purpose of this communique is to provide your Honorable Board with an overview 
of the current Consol~dated Fire Protection District of Los Angeles County's (District) 
helicopter fleet and to recommend the retention of one 1981 Bell 412 (Helicopter 12), as 
well as the purchase of two reserve helicopter engines. 

HELICOPTER FLEET 

The Distr~ct currently operates a fleet of eight multi-mission helicopters that consists of 
five medium Bell 412's and three large Sikorsky S-70 Firehawks. All aircraft have multi- 
mission capabilities including emergency medical services, search and rescue, hoist, 
and wildland firefightinglwater dropping capabilities. The District recently purchased 
one 2007 Bell 412, sold one 1978 Bell Jet Ranger and one 1981 Bell 412. 

Additionally, the District is in year two of a five-year lease agreement with Erickson Air- 
Crane, lnc. The terms of this agreement allow for the District to utilize a S-64 Helitanker 
for supplemental wildland firefightinglwater dropping operations during the fall months. 
Your Board will be notified in the near future of the recommend start date for 2009. 

FLEET ADJUSTMENTS 

The District assessed the possibility of purchasing andlor leasing an additional 
Firehawk. Due to existing leases and the economic downturn negatively impacting our 
present and future budget, we feel we are unable to move forward with further 
assessment at this time. In a letter to your Board dated October 2. 2007 (Attached), the 
District recommended the sale of a third helicopter to assist with the purchase of a new 
2007 Bell 412. 
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Woweverl the last two years of helicopter maintenance history indicates that nine 
heljcopters are needed to ensure that at least six multi-mission aircraft are available 
daily for fire suppression, emergency medical transpod, search and rescue, and 
command missions. 

Bur current heiicoptes out-of-sewice time due t.s scheduled and unscheduled 
maintenance is approximately 30%. This is based on our night hours increasing 30% 
from 2005 to 2007 due to an increase in emergency medical senrice calls and wiidiand 
fires. 

Therefore, our conclusion is that we should retain Helicopter 12, which will prevent an 
anticipated 200 flight hours per year from being added to the remaining eight aircraft. 
The District will be able to utilize this aircraft for approximately 70 years and 
maintenance costs would be approximately $1001000 annually. The current value of 
Helicopkr 12 is $1.2 million dollars. If Helicopter 22 were to be sold and replaced, if 
wu ld  cost the District approximately $42 million dollars. 

HELICOPTER MAINTENANCE 

The District maintains Wo reserve helicopter engines which reduce out-of-service time 
for our helicopters when they need maintenance and/or repair. We are recommending 
that we expand our inventory from Wo la four engines. 

Uniess othewise instructed, the District will retain Weiicopter 12, in addition, a Board 
letter requesting appmval to purchase two reserve helicopter engines is anticipated lo 
be put forth before your Honorable Board lor approval in June 2009. 

If you have any questions or need additional information, you may contact me directly at 
(323) 881 -2401. 

c: William T Ftijioka 
Sharon Harper 
Vicky Santana 
Wandi Tahara 
Joseph Charney 
Rick Veiasquaz 
Sbissflemer 
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EXECUTIVE OFFICER 

Dear Supervisors: 

APPROVE THE CONSOLIDATED FIRE PROTECTION DISTRICT'S 
SOLE SOURCE PURCHASE OF ONE NEW 2007 BELL 412EP HELICOPTER 

AND REQUIRED MODIFICATIONS 
(ALL DISTRICTS) (3 VOTES) 

IT IS RECOMMENDED THAT YOUR BOARD, ACTING AS THE GOVERNING BODY 
OF THE CONSOLIDATED FIRE PROTECTION DtSTRlCT OF LOS ANGELES 
COUNTY: 

1. Find that these purchases are exempt from the provisions of the Cal~fornia 
Environmental Quatii Act (CEQA) 

2. Approve the Consolidated Fire Protection District of Los Angeles County's 
(District) request to authorize the County Purchasing Agent to proceed 
w~th the sole source purchase of one new 2007 Bell 41 2EP Helicopter and 
required modifications at a total cost of $10 2 miillon 

PURPOSEIJUSTIFICATION OF RECOMMENDED ACTIONS 

This purchase request exceeds the $250,000 fixed asset threshold established by your 
Board and requires your approval for the County Purchasing Agent to move forward 
w~th the acquisition process. 
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Approval of the recommendation now before your Board will allow the District to 
upgrade its helicopter fleet into a more effective configuration and have eight helicopter% 
in its fleet wwith all of them capable of pe~ororming the ful scope of the DistricYs wildland 
iirewhting, enhanced trauma patient tfanspomth;-end search and rescue services. 
As demand for these services continues to increase, the flight readiness of the District's 
helicopters becomes even more critical as fighting wildland brush fires must now be 
managed as a year round activity, allowing little time for scheduled helicopter 
maintenance and major inspections and overhauls. 

The District's current helicopter fleet consists of 10 a~rcrafk three (3) S~korsky 
Fiiehawks, six (6) Bell 412s and one (1) Bell 206. The two oldest412s (Helicopters 12 
and 20) and the 206 (Helicopter 10) to be sold were manufactured in 1981 and 1978 
respectively. These two older 412s do not have the same engine performance as the 
newer 412s. Helicopter 10 is a single engine helicopter that can carry only three 
people. It is currently used only as a Helicopter Command (HELCO) ship and lnfrared 
Mapping platform. Helicopters 10 and 20 have no Night Vision Goggle (NVG) 
compatibility and therefore cannot be flown during most night missions. The new 
412EP will be capable of performing the District's full multi-miss~on services, including 
the ability to drop water on brush fires at night. 

At the time that your Board approved the sole source purchase of two (2) new Bell 
412EPs in 2005, the District advised your Board that it would be assessing the overall 
fleet and requirements in order to determine final disposition of its oldest helicopters. In 
this regard, and concurrent with the acquisition of the new &JU 412EP, the District w~ll, 
through the Cwnty Purchasing Agent, sell the three oldest helicopters in the District's 
fleet (two Be11 412s and one Bell 206): one (1) 412 and one (1) 206 will be sold through 
a Trade-In Agreement giving the District 70% of the estimated sales revenue from these 
helicopters ($1 64 million) as a direct credit towards the purchase price of the new 
412EP; and the remaining 412 wlll be soM through the County's established surptos 
sale bid process after the new 412EP is ready for operational use. 

These recommendations will complete the assessment promised two yeam ago. 
Selling these three oldest helicopters and buying a new 412EP will allow for fuM multi- 
mission capability of the District's entire helicopter fleet, in addition to enhancing the 
overall reliability and operational readiness. This replacement strategy will reduce the 
District's helicopter fleet's overall age by 64%. 

Implementation of Stratesic Plan Goals 

Approval of the recommended actions supports the County's Strategic Plan Goal #2 for 
Workforce Excellence and Goal #4 for Fiscal Responsibility by enhancing the quality 
and productivity of the District's emergency services in a cost-effective manner. 
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$90,000) and other equipment that wilt fit the new helicopter and Pilots, Mechanim and 
Crewmembers are aiready trained for the 412 series helicopter. In addition, the District 
has the specialized ioals and many of the spahe parts required for maintenance that are 
interchangeable between aircraft. The new 4i2EP will be compatible with the District's 
current 422 tieiicopter fleet. 

BHTl has taken exception to the County's standard terms and conditions in negotiations 
an this sole source purchase. The following exception to the Assignment Policy stated 
an Page 17 of our standard terms and conditions was taken and they wish to supersede 
this term and condition on the Purchase Agreement with a provision allowing BHTI 
discretion to assign its rights for any purpose. BHTI also wishes to supersede this term 
and condition on the Trade-In Agreement with a provision allowing it discretion to assign 
its rights to a subsidiary of BHTI. 

BHTI has also taken exception to County's standard Governing Law and Venue 
provision. BHTI wishes to supersede this tern and condition on the Trade-in 
Agreement w~th a provision that the Trade-In Agreement be governed by Texas law and 
that any legal action be filed in the County of Tarrant, Texas. 

Additionally, the purchase of the new 412EP will be governed by California law and any 
legal action must be filed in Los Angeles County courts. 

These exceptions are agreeable to the District. 

County Counsel has reviewed the agreements and approved as to legal form. 

ENVlRONMENTAL DOCUMENTATION 

The services and equipment to be prov~ded by these purchases will not have a 
significant effect on the envtronment, and therefore these purchases are exempt from 
CEQA pursuant to Section 15061(b)(3) of the CEQA Gu~delines. 

CONTRACTING PROCESS 

This is a commodity purchase under the statutory authority of the County Purchasing 
Agent. The purchase of the helicopter, along with airframe, avionics and EMS interior 
modifications, will be requisitioned through, and accomplished by the Purchasing Agent 
in accordance with the County's purchasing and contracting policies and procedures. 

IMPACT ON CURRENT SERVICES /OR PROJECTS) 

The purchase of this helicopter and the sale of the District's three oldest helicopters wilt 
allow the District to continue the wildland firefighting, search and rescue, and enhanced 
trauma patient transportation sewices now heing provided that make up the District's 
main air operations mission. 
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Upon approval by the Board of Supew.dtsions, please return adopted copies of this letter 
to 

1. Consolidated Fire Protection District of Los Angeles County 
Executive m i c e  
1320 N. Eastern Avenue 
Los Angeles, CA 90063 

2 Consolidated Fire Protection District of Los Angeles County 
Materials Management Division 
5801 South Eastern Avenue. Suite 100 
Commerce. CA 90040 
Attention: James Ealey, Ch~ef, Materials Management Division 

3 Consolidated Fire Protection District of Los Angeles County 
Financial Management Division 
5801 South Eastern Avenue. Suite 130 
Commerce, CA 90040 
Attention: Helen Jo, Chief, Financial Management Division 

4. Internal Services Department 
Purchasing Division 
1100 North Eastern Avenue, Room 102 
Los Angeles, CA 90063 
Attention: Joe Sandoval, Division Manager, Purchasing Division 

Attachment 

c: Ch~ef Executive Office 
Executive Office, Board of Superv~sors 
County Counsel 
Auditor-Controller 
Internal Serv~ces Department 



Consolidated Fire Protection E48$&ict of LOS Angelea CounQ 
2007 Bell 412EB Purchase Plan Costa, Credit and Revenue 

A. Sales tax is only on parts and engineering labor, not installation labor and freight. 
B. The remarnrng revenue for the three helicopters will be deposrted in the Hellcopter 

ACO Fund. 


